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1. Board Level
Board of Directors / Trustees
· [bookmark: _GoBack]Provides governance, oversight, and strategic direction
· Approves policies, budgets, and strategic plans
· Ensures transparency and accountability
2. Executive Management
Executive Director (ED)
· Overall leadership, representation, and coordination of the organization
· Reports to the Board
· Oversees implementation of all programs and strategic objectives
3. Senior Management Team
Reports directly to the Executive Director:
1. Programs Director / Head of Programs
· Oversees all programmatic areas (Emergency, Recovery, Resilience)
· Ensures quality assurance, monitoring, and integration
2. Finance & Administration Director
· Manages finance, budgeting, audit, and compliance
· Oversees human resources and procurement
3. Monitoring, Evaluation, Accountability & Learning (MEAL) Director
· Tracks program performance, collects data, and reports impact
· Leads learning and accountability frameworks
4. Human Resource & Operations Manager
· Manages staff recruitment, development, and welfare
· Oversees logistics, fleet, and operational support
5. Partnerships & Resource Mobilization Manager
· Leads fundraising, proposal writing, and donor relations
· Strengthens networks with government, NGOs, and private sector
6. Communications & Advocacy Manager
· Manages branding, storytelling, media, and digital presence
· Ensures message consistency across programs
4. Program Departments
Each headed by a Program Manager/Coordinator reporting to the Head of Programs:
a. Emergency Program Department
· Rapid response and humanitarian relief
· Disaster preparedness and crisis management
b. Recovery Program Department
· Post-crisis reconstruction
· Social cohesion and community healing
c. Economic Empowerment & Livelihoods Resilience Department
· Sustainable livelihoods and skills development
· Climate-smart agriculture, financial inclusion, and resilience building
5. Technical & Support Units
Cross-cutting teams that serve all programs:
· Gender and Protection Officer
· Child Safeguarding & Inclusion Officer
· Logistics & Procurement Officer
· ICT and Data Management Officer
· Finance Officers / Accountants/Cashiers
· Field Officers / Extension Workers
· Community Mobilizers / Volunteers
6. Field Implementation Structure
Each District or Sub-County Field Office is led by a Field Coordinator, reporting to the relevant Program Manager.
· Field Officers implement activities and collect data
· Community Facilitators / Participants Group Leaders support grassroots engagement

Annual General Meeting


Executive Director


Program Director


Finance & Admin Director


MEAL Director


Partnership & Resource Mobilisation Director


Director Technical & Support Units


Emergency Program Manager


Recovery Program Manager


Resilience Program Manager


Finance Manager


HR & Operations Manager


MEAL Manager


Research and Data manager


Grants & Partnerships Manager


Communications & Advocacy Manager


Gender & Protection Manager.


Compliance & Safeguarding Manager


Procurement  & Logistics Manager














































































image1.jpeg
RAISING HOPE OF AFRICAN
CHILD-UGANDA




